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January 2012

Dear Members of United in Faith Lutheran Church,

Enclosed is the packet of information for the congregational annual meeting that will be
held on Sunday, February 26, 2012, and will begin immediately after the 9:30 a.m.
worship service. Following the meeting there will be a potluck lunch and invite all to
bring a prepared dish to share with others. The actual meeting will begin at
approximately 10:30 a.m. Please note that this timetable is different then previous years.

We ask that you review the information in the packet prior to the meeting in order to help
speed the course of the meeting.

Please note that your packet does not include a copy of the 2011 Audit Report. That
report will be available at the meeting.

Thank you for all your work this past year that supports and fulfills the purpose and
guiding principles of United in Faith Lutheran Church’s ministry.

Sincerely,

Robert Doyle, President
UiF Congregational Council
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UNITED IN FAITH LUTHERAN CHURCH
ANNUAL MEETING PACKET
SUNDAY, FEBRUARY 27, 2011

President’s Cover Letter
Packet Contents
Agenda
2011 Annual Meeting Minutes
2011 Report, Council President
2011 Report, Pastor Greg Moser
2011 Treasurer’s Report
2012 Congregational Budget

Standing Committee Reports
Audit Committee (2011) -

available at meeting
Education Endowment and

Scholarship Committee
Finance Committee – see 2012

Congregational Budget
Property Committee

Special Committee Reports
Intern Committee
Thrivent Coordinators
Renewal Team
Website
Parish Preaching Committee

Elected Groups
Nominating Committee Report
Synod Assembly Delegates

Report

Ministry Reports
Children’s Ministry (Sunday

School)
Fellowship Ministry
Hospitality Ministry
Gay & Straight Together

Ministry
Prayer Ministry
Outreach Ministry
Men In Mission
Mutual Ministry
Home Communion Visitors

Ministry
Service & Mission Ministry
Stewardship Ministry
W.E.L.C.A.

Altar Guild
Worship and Music Ministry
Youth Ministry - Confirmation
Youth Ministry - Teen Group
Vacation Bible School

Community Groups
Boy Scouts
Girl Scouts and Brownies
Golden Diners
UiF Senior’s Club
St. Cyprians Food Pantry
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Finally a thank you to Dana and all her work in the office, Intern Rich and all he has done
so far, Rich Guzik and the council, all the committees and ministries and all that you do
for United in Faith.
A personal thank you for the past 10 years and the opportunity to be our pastor.
Pastor also opened and closed with a poem by Teresa of Avila titled “Christ has no
Body”.

Audit report approved as presented, moved by Matthew Gawlik and seconded. Motion
carried.

Ray Good gave the Treasurer’s report for 2010. There were no questions. Gary
Callgreen moved to accept the annual treasurer’s report, motion seconded. Motion
carried.

The 2011 budget was presented by Ray Good

Bob Wilk moved to accept the 2011 budget, motion seconded. Motion carried.

The Committee Reports and Ministry Reports as printed in the packet were accepted by
mutual consent.

Bonnie Maginnis presented the Nominating Committee report.

Candidates for the Congregational Council for two year terms are Dawn Constantino,
Bob Doyle, Bonnie Maginnis and Bob Wilk.

Dian Hoyem moved to have council voted in by voice, motion seconded. Motion carried.

Dian Hoyem moved to make the nominated slate the elected slate, motion seconded. Motion
carried.

Nominating Committee for 2011:

Dian Hoyem, Janeen Devine, Rich Guzik and Denise Boyer.

Mike Ford moved to close nominations from the floor, motion seconded. Motion carried.

Gary Callgreen moved that the nominations for Nominating Committee, 2011 be elected by
voice, motion seconded. Motion carried.

Synod Assembly for 2011:

Ray & Jack Good
Mary Haas, alternate

Mike Ford moved to close nominations from the floor, motion seconded. Motion carried.

Gary Callgreen moved that the nominations for the Synod Assembly representatives be
elected by voice, motion seconded. Motion carried.
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Dana Callgreen moved to make the nominated slate the elected slate, motion seconded.
Motion carried.

Dana Callgreen moved to make the Synod Assembly slate the elected slate, motion seconded.
Motion carried.

New Business

Question from the floor regarding the decision to have one service on the Sunday of our
annual meeting and that didn’t happen this year. It was just on oversight by the president but
will ask next council president to have just one meeting in 2012 for our annual meeting day.

Thrivent will match all contributions donated for Easter hams in the month of March up to
$1,000.00. So if you plan to contribute to this please try to do so in March. Also Thrivent will
be at the coffee hour on March 20th.

There being no further business the meeting adjourned with the Lord’s Prayer at 1:20 PM

Respectfully submitted,
Dawn Constantino, Secretary
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UNITED IN FAITH LUTHERAN CHURCH
2011 ANNUAL REPORT OF THE

CONGREGATIONAL COUNCIL PRESIDENT

In 2010 the council began work on opening lines of communication within the congregation.
In 2011 we have continued this task with varied success. With the Open
Forum on the 5th Sundays, we are able to bring to light things which are being worked on,
proposed, or have happened since the last Forum.

Pastor and the council are working on lessening triangulation in some of the problems which
have occurred due to misunderstanding, and misinformation.

We finished the year without an intern, which has placed more of a burden on Pastor Greg.

The cataloguing of the Church archives continues, and if there is consolidation with any
other congregations, those records will have to be incorporated as well, so this appears to be
an ongoing problem into the future.

Finances continue to be a concern. Budgets have been tightened and will be tightened again.
Unfortunately, we don’t know what the economic future holds, so we will diligently continue
to watch our finances. We are instituting a special appeal for the Heating and Air
Conditioning units to help defray some of the cost needed to keep them operating in good
condition.

The Renewal Team continued with their priorities for 2011 with various programs to increase
our “Passionate Spirituality.” The members of the team can best tell you how they feel this is
progressing. But in order for it to succeed we all have to help.

I feel that our Outreach program is of particular importance due to the increasing attacks on
Christianity throughout society. Evidence of this can be seen in declining membership and
attendance at worship. We had an example of this when a inspector at the food pantry stated
that the staff could no longer pray before starting their days work.

We continue to support the food pantry and there is more of a need now than there was a year
ago. The economy is hurting everyone.

We had the parking lot resealed this past summer, and in the spring the front of the building
will be repainted.

Gay and Straight Together is a new ministry this year, and New Life For Old Bags now has a
home at United in Faith.
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With God's blessing and your help, we can weather the economic situation we have found
ourselves in, and continue to help our neighbors. We are slowly gaining in strength and
growing our congregation but more needs to be done. As we age, we must strive harder to
increase our congregation through Outreach and spread God's word. It is important that we
overcome the attacks on religion by teaching our children, and our neighbors, what it means
to be a Christian, by our actions, thoughts, and deeds.

In God's peace

Robert E. Doyle
Council President
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UNITED IN FAITH LUTHERAN CHURCH
2011 ANNUAL REPORT TO THE CONGREGATION

INTERN’S REPORT

I began my internship at United in Faith on September 7, 2010. Pastor Greg, Dana,
and many others (far more of you than I am able to name here!) quickly helped me to get
oriented during my first few busy weeks at UiF. Preaching my first Sunday helped introduce
me as an intern to the worshipping congregation. Sitting in on a wide variety of committee
meetings also served to acquaint me with the church’s ministries and its people. So far, I
have attended meetings of the church’s renewal team, council, worship planning teams,
ministry directors, food pantry advisory board, internship committee, seniors’ group,
WELCA group, men’s ministry, stewardship committee, and more. All the while, I have
enjoyed my time here and have learned a lot!

Pastor Greg and I have traded off preaching and presiding roles each Sunday at worship. I
generally preach at least once per month, but have been busily preparing for the increased
preaching demands of Advent and Christmas. In addition to Sunday worship, I have prepared
midweek Advent Morning and Evening Prayer services and was involved at UiF’s “Blessing
of the Animals” service in October. It is always a joy and a learning experience to preach the
Gospel and worship our Lord at United in Faith!

Over the last three months I have also become involved in education and youth ministry
at United in Faith. I teach our weekly Bible study and trade off facilitating weekly book club
discussions with Pastor Greg. I also teach Confirmation class and attend youth group each
week, and am currently working with youth leaders to add more educational structure to the
high school youth program. I anticipate accompanying the youth on their mission trip to
Mississippi in the summer of 2011, and hope to incorporate more activities (e.g. service
projects, retreats, etc.) into the youth ministry during the coming year. I continue to attend
meetings of the ELCA’s Chicago Youth Ministry Network with other local youth ministers
each month. I believe education is an important part of ministry, and my internship has
provided much valuable experience with differing age levels and educational content thus
far.

Other diverse experiences include serving as the guest speaker for WELCA, assisting in
the Christmas gift program at the food pantry, and becoming involved in visitation ministry. I
hope to gain more pastoral care experience by accompanying Eucharistic ministers on their
visits in the coming year. Pastor Greg and I have attended an internship cluster retreat, as
well as frequent text studies in order to foster healthy collegial relationships with other local
interns and pastors. It is great to take part in such active ministries at United in Faith, and to
foster our connections to the outside community and larger church of which we are a part!

I continue to meet with the Internship Committee to receive valuable feedback on
sermons, worship leadership, and the like. As part of my internship, I will carry out a
ministry project with the goal of beginning a new ministry that will benefit the congregation
and community, as well as enhance my own learning experience. More details on the
internship project will follow in early 2011.
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In conclusion, I’d like to thank you for your support, both personally and professionally,
throughout all of these new learning experiences. So far, it has been a wonderful blessing to
be a part of life and ministry at United in Faith! I anxiously await the joys of the coming
year, but I look forward to the challenges too –– as we strive to meet them together, and to be
God’s hands, feet, and voice in this world during the coming year.

In Christ,
Richard D. Sheridan, Pastoral Intern
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UNITED IN FAITH LUTHERAN CHURCH
TREASURER’S REPORT

YEAR ENDING DECEMBER 31, 2011
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United in Faith Lutheran Church
Year 2012 Budget

Income -
Budgeted Income (excluding investment activity) for 2012 is $220,000 and is $9,250 lower
than 2011 actual. This is largely due to a Special Gifts budget of $15,000 in 2012 that is
lower than the $28,713 received in 2011. Investment income is budgeted to increase $15,691
from a 2011 loss of $691. This is primarily due to a budgeted return of 5% compared to the
loss experienced in 2011.

Expense -
Total expenses are budgeted at $274,539 and are $4,926 more than 2011 actual and $10,945
less than the 2011 budget. The areas of significant change are as follows:

Salaries and Benefits - Salaries and benefits are budgeted to decrease $5,691 from 2011
actual. The budget includes one full time Pastor, an Office Administrator, and a Part Time
Maintenance person. The budget does not include any salaried music positions as all music
positions are either volunteers or contract people who are paid when they play. The largest
part of the decrease is the change from not having an Intern in 2012 compared to having an
Intern for 7 months in 2011. This decrease is partially offset by higher FICA taxes and some
instances of unpaid absences in 2011.

Ministry Expense - The $1,370 increase over 2011 actual is due to increases in Supply
Pastor ($600) and additional money for Conferences ($425).

Administration - A new item in 2012 is $1,000 for replacement of old computers.

Building Expense – An increase of $12,243 in this area is primarily due to a $10,165
increase in Electricity, Gas and Water as a contingency in case of higher rates or weather
effects. Miscellaneous is budgeted $1,837 higher than 2011 actual as that year was unusually
low. Janitorial Supplies are budgeted to be $1,305 higher than 2011. Offsetting these
increases, Floor Care is budgeted to decrease $1,140 and Maintenance $733 to reflect normal
levels.

Ministry Directors – The Ministry Directors budget is $780 lower than 2011 actual. This is
mainly due to a $2,500 decrease in the Youth budget, as a major summer trip is not being
planned. This is offset by relatively small increases in most of the other ministries. The total
budget of $13,150 is spread across several ministries that have been formed to carry out the
Purpose and Guiding Principles of United in Faith.

Outside Musicians - The use of contract musicians will decrease $2,460 to reflect current
plans to provide an effective music ministry at a lower cost.

Cash Flow -
If budgeted spending and income are achieved we will have a decrease in unrestricted net
assets of $39,539 and a remaining balance in cash & investments of $299,140 at the end of
2012. This does not include Education Endowment assets of $223,728 at the end of 2011.
We are still budgeted to spend more than we take in and we continue to rely on investment
income to come close to a balanced budget. More dramatic changes may be necessary in the
future if we continue to use investment principal for our mission.
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